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3. You will be pleased to know that several hundred dollars
have already been contributed by former students and others
towards a memorial to the long service at Rollins and to the
noble and loveable character of Dr. Thomas R. Baker. It is
planned to build a Campanile Tower at the center of the campus,
and install in it either a Westminster peal or a full set of
chimes. This will be done as soon as sufficient money can be
collected. If you have not already testified in this way to your
love for Dr. Baker and the college, perhaps you would like to do
so now. Dr. Baker receives a retiring grant from the Carnegie
Foundation for the Advancement of Teaching, which will con•
tinue throughout his life time; he is now in Egypt and writes of
his good health and of his undying devotion to the college.
4. But the matter of chief importance which I wish to bri111~
to your attention is this : the time has now come when all our
peop le, pres ident, trustees, faculty, former pupi ls, and present
pupils, ought to make a united and hearty and pers istent effort
to increase the number of students in attendance.

The first five years of my administration were devoted in
large measure to securing an Endowment Fund, and paying off
accumu lated debts, thus placing the institution on a permanent
and solid footing; we now have nearly a quarter-million dollars
in this fund.
The second five years were devoted to increasing our material equipment; we have added several buildings-Carnegie Hall,
Knowles Hall, Chase Hall, Sparrel !Cottage, the Power Plant ,
the Art Studio, and the boat house, several of them splendid in
size and style, and all of them admirably adapted to their uses.
We have also accumulated a fine library and excellent apparatus
for our scientific laboratories, so that we are now, for the first
time in the history of the institution, prepared to do the best
work in every department.
,v-hat is our next task? If I should remain here another
decade, I should wish the next five years to be devoted chiefly
to making the college better known, and to enlarging the number
of its students and consequently the extent of its usefulness; I
should then wish to devote the last five years to increasing our
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Endowment Fund and equipment to such a point that annual
-deficits would not occur, and that still more varied and efficient
work could be done.
This is the program which the Board of Trustees definitely
.adopted, at its recent annual meeting.
I am writing to ask whether you will not join in putting this
program into execution.
In the matter of students, what ought to be our ideal and
.aim at Rollins?
I do not think that we want to become a "big" college, eve1·..
I have had Jong and intimate experience of· such institutions, and
1 do not approve of them, except for graduate and professional
studies. Four hundred students, or at the most five hundred, are
as many as any college can blend into one body, and teach anri.
mold most effectively. For the present, our endeavor at Rollins
-~ hould be to secure four hundred pupils, no more; but they should
'be capable, ambitious, earnest, and of high character.
Our
aim should be not size, but quality- highest standards of scholar-ship, thoroughness of work, fineness of result. When this number
is reached, we should gradually drop the lower classes from our
Academy curriculum, until in due season all preparatory work
:should be eliminated, leaving only the college itself, with its four
classes, each containing one hundred students.
Shall we all work together towards this result?
Like all other schools of similar sort, Rollins must rely mainly
•on its graduates,and former and present pupils, to build up its
-student body.
I ask you to read ' over again the foregoing paragraph, and
take in Its full meaning. Not the president, not the trustees, not
the faculty, not paid agents in the field, not advertising, not
outside friends, but the students themselves, past and present,
must be relied upon chiefly to recruit our numbers. They have
-access to the homes and the hearts of their friends, in many
differ ent communities, as no others among us have, and if they
-are loyal, enthusiastic, and persistent, they can send us a con.
stantly increasing stream of young people to take the places of
those graduated or leaving, and to increase our number to the
desired extent.

I am asking you-not the general body of former students,
but YOU personally-if you will not join in this five year campaign. In particular, I ask you if you will not undertake to
secure ONE r,e cruit next year. And will you not begin this work
the very week, the very day, on which you receive this letter,
not postponing the matter until the approaching fall? Will you
not devote time and thought and effort to this endeavor, not
undertaking it casually and haphazzard, but systematically and
with determination? Will you not canvass the whole body of
your friends of school age and their parents, in behalf of
Rollins? Will you not try to interest the public school teachers
whom you know in Rollins? ·will you not visit the schools themselves, if possible, and talk to them about Rollins? Especially,
will you not write me a letter at once, indicating your· interest
and your purpose to help, and asking .for such literaturecatalogues, leaflets, Sandspurs, photographs, and the like-as
you can make use of? Will you not give me the names of young
people or of parents, whom I myself might write to or visit?
Do you realize that if YOU, my dear friend, and every other
former student, would determine to send us a single young man or
woman next October, and would give yourself no rest until this
object is accomplished, our campaign for four hundred pupils
would be accomplished, beyond doubt, the very first year?
And does not Alma Mater, the kind and nourishing mothe ..,deserve this service at your hands?
I am happy to report
that our registration is nearly fifteen per cent. larger this year
than last, and in the Department of Music about one hundred
per cent. larger, and that we are having in all respects a very
pleasant and successful year.
' Cordially yours,
WILLIAM FREMONT BLACKMAN.
April, 1912.
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ROLLINS COLLEGE.

WINTER PARK WAS DESIGNED by its founders to be a
center of educational influence. This purpose has been kept
steadily in view, and has attracted to the town, both for permanent residence and as a winter resort, intelligent and' cultivated
people. The college has always maintained the highest standards of scholarships. Its students-now about 200 in numberare drawn from Florida, Georgia, Cuba and the Northern, Middle and Western States.
THE FACULTY embraces more than twenty instructors.
The president was for many years a Professor in Yale University
Other instructors formerly taught in Vassar, Smith, Wellesley
and Pennsylvania State and Guilford Colleges.
THE CONPITIONS OF HEALTH at Rollins College are
nearly perfect. Located on the "Florida Heights" it enjoys the
purest air, direct from the ocean or gulf, and impregnated with
the odors of the pine; its water is drawn from an artesian well
more than a hundred feet deep, and is as free from impurity as
any in the world; its doors and ·windows are open day and night
the winter through; its two physical directors and the college
phsyician give careful attention to the physical condition and
needs of each student; and it furnishes an abundance of plain
and wholesome food in its dining hall. Winter Park is absolutely
free from malaria.
EXPENSES are very moderate, varying from $190.00 to
$210.00 per annum for board, room-r.ent and tuition.
'l'hese
very low rates are made possible by an Endowment Fund of
nearly a quarter-million dollars.
SEVERAL SCHOLARSHIPS, covering the cost of tuition,
are available for students of superior character and ability who
may need assistance.

